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Results Presentation 2014 

The purpose of this presentation is purely informative and the information contained herein is subject to, and must be read in conjunction with, all other publicly available 
information. In particular, regarding the data provided by third parties, neither CaixaBank, S. A. (“CaixaBank”), nor any of its administrators, directors or employees, is 
obliged, either explicitly or implicitly, to vouch that these contents are exact, accurate, comprehensive or complete, nor to keep them updated, nor to correct them in the 
case that any deficiency, error or omission were to be detected. Moreover, in reproducing these contents in any medium, CaixaBank may introduce any changes it deems 
suitable, may omit partially or completely any of the elements of this document, and in case of any deviation between such a version and this one, assumes no liability for 
any discrepancy. 

CaixaBank cautions that this presentation might contain forward-looking statements. While these statements represent our judgment and future expectations concerning 
the development of our business, a number of risks, uncertainties and other important factors could cause actual developments and results to differ materially from our 
expectations.  

Statements as to historical performance, historical share price or financial accretion are not intended to mean that future performance, future share price or future earnings 
for any period will necessarily match or exceed those of any prior year. Nothing in this presentation should be construed as a profit forecast. 

This document has at no time been submitted to the Comisión Nacional del Mercado de Valores (CNMV – the Spanish Stock Markets regulatory body) for approval or 
scrutiny. In all cases its contents are regulated by the Spanish law applicable at time of writing, and it is not addressed to any person or legal entity located in any other 
jurisdiction. For this reason it may not necessarily comply with the prevailing norms or legal requisites as required in other jurisdictions. 

This presentation on no account should be construed as a service of financial analysis or advice, nor does it aim to offer any kind of financial product or service. In particular, 
it is expressly remarked here that no information herein contained should be taken as a guarantee of future performance or results. 

In making this presentation available, CaixaBank gives no advice and makes no recommendation to buy, sell or otherwise deal in CaixaBank shares, or any other securities or 
investment whatsoever. Any person at any time acquiring securities must do so only on the basis of such person’s own judgment as to the merits or the suitability of the 
securities for its purpose and only on such information as is contained in such public information having taken all such professional or other advice as it considers necessary 
or appropriate in the circumstances and not in reliance on the information contained in this presentation. 

Without prejudice to legal requirements, or to any limitations imposed by CaixaBank that may be applicable, permission is hereby expressly refused for any type of use or 
exploitation of the contents of this presentation, and for any use of the signs, trademarks and logotypes which it contains. This prohibition extends to any kind of 
reproduction, distribution, transmission to third parties, public communication or conversion into any other medium, for commercial purposes, without the previous express 
permission of CaixaBank and/or other respective proprietary title holders. Any failure to observe this restriction may constitute a legal offence which may be sanctioned by 
the prevailing laws in such cases. 

In so far as it relates to results from investments, this financial information from the CaixaBank Group for 2014 has been prepared mainly on the basis of estimates. 

Disclaimer 
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Global Outlook. The US Leads the Recovery in Advanced Economies 
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Euro Area. Recovery with Uncertainties 
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GDP growth 
 
% 

Inflation 
 
% 

Support factors 
 
 

-0,5 0 0,5 1 1,5 2 2,5 

Italy 

France 

Euro Area 

Germany 

Spain 

2014 2015 

-0,5 

0,0 

0,5 

1,0 

1,5 

2,0 

2,5 

3,0 

Jan-12 Jan-13 Jan-14 

Core inflation 

CPI 

12-month 
Euribor 

$/€ 
Brent 

Barrel (€) 

Jan-14 0.56% 1.36 79 

Jan-15* 0.27% 1.14 43 

29 pps 16% 46% 

Source: "la Caixa" Research 
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Spain. Growth Is Strengthening 
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Growth forecasts for 2015 
 
%, in real terms 

Employment evolution 
 
YoY variation of workers registered as  
employed  with Social Security (in thousands) 

Source: Ministry of Employment and Social Security and “la Caixa” Research 
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Financial System. The Banking Union Is Moving Forward 
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Comprehensive assessment of EU banks 
 
Number of banks by CET1 (adverse scenario) 

Interest rate on SME loans 
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Financial System. New Challenges for a New Era 
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New loans granted in Spain 
 
% YoY growth (Cumulative, January to November 2014) 

Challenges 
 

 Improvement in reputation 

 Support to the recovery: increase in 
volumes 

 Increase in income in a context of low 
interest rates 

 Cost of risk normalization  

Sustainable profitability 

Housing loans 

Consumer loans 
and others 

SMEs loans 7.9 

16.4 

20.8 

Source: Bank of Spain and “la Caixa” Research 
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Financial System. "la Caixa“ Group Restructuring 
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56% 1 

100% 

 
 

Retail Banking & Insurance 

Repsol + Telefónica 

International Banking portfolio 

Real Estate Business2 

Industrial portfolio 

1 As of 13 December 2014. Fully diluted stake in 2017. 
2 Real estate assets from the existing portfolio at the time of the Group restructuring in 2011.  

“la Caixa” becomes 
a Banking Foundation 

2014 

JUN 

Segregation of liabilities and 
assets to Criteria CaixaHolding 
(including its stake in CaixaBank) 

OCT 

Approval of the protocol  
for managing the investment 
In CaixaBank 

DEC 

http://www.bpi.pt/
http://4.bp.blogspot.com/_mVtITpKDXA4/S5LlMr1dV9I/AAAAAAAAApc/gj-zM6nxJpA/s1600-h/logo-inbursa.jpg
http://www.vithas.es/
//upload.wikimedia.org/wikipedia/fr/8/84/Boursorama_2014.PNG
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4.1% 
5.2% 

-6.3% 
-4.8% 

  

Important Commercial Activity. Market Share Gains 

Off-balance sheet funds – Market shares 
Diversification 

104.3% 
vs. 109.9% (dec-13) 

Loans 

23.1% Payroll deposits 

20.0% Pension deposits 

21.3% Saving insurance 

19.4% Pension plans 3 

14.5% Deposits4 

10 

Market shares2 

Deposits 

1. “la Caixa” Research estimates. Loans: variation  of  loans to other resident 
sectors  + loans to resident public sector 

2.Latest available data. Own calculations. Source: FRS Inmark, Bank of Spain and 
Inverco 

3.Includes  insured pension plans 
4.Other resident sectors 

Customer funds Loans 

Sector1 

Sector1 

Customer funds & loans 

271,758 M€ 197,185 M€ 
Insurance and assets under management over 
total customer funds 

33% 
(vs. 29% in 2013) 

27.6% Customer penetration 

15.3% Mutual Funds 

14.9% Loans4 

#1 

#2 

67%  
Balance sheet funds 
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Improvement in Operating Results 

Net interest income 
 
In million euros 

Recurring operating margin 
 
In million euros 

Attributable profit 
 
In million euros 

 3,955    
 4,155    

DEC-2013 DEC-2014 

+5.1% +18.0% 

DEC-2013 DEC-2014 

3,167 

2,685 

316 

620 

503 

DEC-2013 DEC-2014 

+23.2% 

+96.3% 

Mitjana sector* comparable 

Recurring operating 
expenses 

- 4.4% 

Write-downs and 
allowances 

€2,579 millions 
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Financial strength 
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9,7% 

Risk management and liquidity 

NPLs 

55% Coverage 

132% With collateral 

56.665 Liquidity 
In million euros 

Core Capital – Basel 3 (CET1) 

 

11.7% 
9.7% 

- 197 pp 

DEC-2013 DEC-2014 

NPLs ratio 

NPLs 

25,365 
20,110 

- 5,255 

13.1% 

DEC-2013 

11.8% 

DEC-2014 

+128 pb 

Phase-in Fully loaded 

DEC-2013 DEC-2014 

12.3% 
11.3% 

+94 pb 

Tier Total 

16.2% 

Leverage ratio 

5.8% 
DEC-2013 DEC-2014 

(In million euros) 
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ECB/EBA Comprehensive Assessment to European Banks (October-14) 

11.4% 
10.3% 

9.3% 9.0% 8.9% 8.9% 8.8% 8.7% 8.3% 8.1% 8.1% 
6.8% 

CABK CABK Grupo "la 
Caixa" 

Entidad 1 Entidad 2 Entidad 3 Entidad 4 Entidad 5 Entidad 6 Entidad 7 Entidad 8 Entidad 9 

Including  converted 
bonds in 1H14  

CET1 2016 in adverse scenario – 10 largest banks by market capitalization  

Includes BBVA, SAN, Deutsche Bank, Crédit Agriclole, ING, Intesa Sanpaolo, Société Générale, BNP Paribas and UniCredit 

8.5%  
Average Top 10 

5.5%  
Min. 
required 

“la Caixa” 
Group  

Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6 Bank 7 Bank 8 Bank 9 

13 

Mitjana sector* 

comparable 

The bank with best results 

among the 10 largest 
European banks 

“la Caixa” Group  €6,777 million 

CaixaBank  €7,706 million 

Capital surplus in adverse scenario: 
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Contribution of “la Caixa” Group to the crisis resolution 
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Total contribution                   3,530 

Banca Cívica                                        
(5 savings banks) 

Caixa Girona 

BankPime 

Banco de Valencia 

Barclays ES                                   
(retail business) 

FGD 
Contribution since 2008 

FROB 
Payback of BCIV preferred shares 

Sareb 
Shares and subordinated debt 

In million € 

 

Acquisitions: 

Active role in restructuring 

1,972 

977 

581 

 
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Acquisition of Barclays Spain Retail Business 

Present in markets of interest, with 
major concentration in Madrid 

Total assets 21,600 

Loans (net amount) 18,400 

Deposits1 9,900 

Assets under management 4,900 

Shareholder’s Equity 1,700 

Total Capital 14.5% 

Retail Banking, Corporate Banking and Wealth Management 

Key figures, June-14 (in millions €) 

 271 Branches in Spain 
 550,000 Retail clients 
 182,000 Private and Personal Banking clients 

  Closing: January, 2nd 2015 

1 Includes repos 

15 

29 

13 25 

3 
33 

16 

2 7 

16 

95 

8 
1 

2 
8 4 3 
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Stock Price Evolution 

Share price evolution 
 
  

Total shareholder return (base 100) 
 
  

+18% 

10-Oct-2007 28-Jan-2015 

Base year = 2007, with reinvestment of dividends 

0.20 € Dividend paid in 2014 

4.47% Dividend yield 20143  

0.89 x Price/Book Value (28 January) 

(3) Over the average of the stock closing price of CABK during 2014 
(4) Taking into account existing convertible bonds 

Source: Bloomberg as of 28 January 2015 

16 

2014 

2013 

European 
Banks2 

(1) Weighted average by stock market capitalization of 
comparable Spanish banks 

(2) Stoxx Europe 600-banks Index 

IBEX 35 

IBEX 35 Spanish Banks1 

43.6% 

24.7% 
19.0% 21.4% 

Spanish 
Banks1 

European 
Banks2 

IBEX 35 Spanish 
Banks1 

15.1% 

2.5% 

-2.8% 

3.7% 

European Banks 2 

-50% 

-19% 

+9% 

Shareholder structure 
(Dec-14, fully diluted4)  

56% 
44% 

Free float 

0 

50 

100 

150 

716,000 
shareholders 
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“la Caixa” Group. Completion of the Strategic Plan 2011-2014 
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Developing the Plan 
in a context of  
extreme complexity… 

 Sovereign debt crisis in 2011-12 

 Extraordinary pressure on profitability 

 Regulatory uncertainty 

 Lack of confidence in the industry 

 (customers and investors) 

 Role of new technologies 

 Leadership in retail banking in Spain 

 Financial strength 

 Anticipation of the new regulatory environment 

 Focus on innovation and quality improvement 

 Geographical diversification 

 Reaffirm the role of Obra Social and MicroBank 

“Making the difference" 

Strategic milestones 2011-2014: 
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Obra Social. Activity and Results. Budget Evolution  

2014 Budget 
 
Million euros 

2015 Budget 
 
Million euros 

335 

66 64 
35 

336 

56 67 
41 

40,150 activities 

Education & 
Research 

Culture 

Science & 
Environment 

Social 

 

 €500 M 

 

€500 M 

(67%) 

19 
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Obra Social. Activity and Results. Fight against Poverty 

56,875 
Children 

€ 43.8 
Million 

12 
Territories 

Food 
shortfall 

Unemployment 
Exclusion 

Depravation 
Marginalization 

Poverty 

Education 
shortfall 

Aid Distribution 

34%  
Educational Support 

25% 
Educational Equipment 

20% 
Non-formal Education 
& Leisure 

13% 
Food & Hygiene 

1.1% 
Psychosocial Support 

65 
Ongoing 
Projects 

28 
Countries 

2.1 M 
Children 
Vaccinated 

Child Poverty International Cooperation 
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Obra Social. Activity and Results. Job Opportunities 

incorpora incorpora 

1,884 
Participants 

1,023 
Job 
Opportunities 

915 
Companies 

18,405 
Job 
Opportunities 

4,426 
Companies 

2012 2013 2014 

18,405 

31% 
Disabled People 

69% 
At Risk of 
Exclusion 

14,638 

10,504 

21 
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Obra Social. Activity and Results. Support for Vulnerable Groups 

Older People Comprehensive End-of-Life Care 

763,250 
Beneficiaries 

16,587 
Activities 

13,956 
Patients 

4,324 
Volunteers 

609 
Centers 

29 
Teams 

423 
Volunteers 

61 
Hospitals 

19,630 
Family members 

140 
Professionals 

94 
Home Care Units 

22 



Results Presentation 2014 

Obra Social. Activity and Results. Access to Housing and Credit 

Social Housing MicroBank 

3,168 
Supportive  
Rentals 

5,301 
Social 
Rentals 

26,300 
Housing 

€205 M 
Family 
Microcredits 

€229 M 
Microcredits for 
Entrepreneurs 

€434 M 
Granted 

8,469 
Housing 
Granted 

23 
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Obra Social. Activity and Results. Promoting Science and Culture 

Culture, Science and Education 

> 2 millions  
Students 

7,755 
Schools 

124  
Exhibitions 
88  
Cities 
423  
Concerts 
493  
Conferences 

Activities 

CaixaForums 

CosmoCaixa 

Palau Macaya 

Travelling  
Exhibitions 

> 4.7 millions 
Visitors 

Centers 
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Obra Social. Activity and Results. Investing for the Future 

Grants Research Environment 

120 
Abroad 

25 
Spain 

52 
Severo Ochoa 
Centers 

3,692 
“la Caixa” 
Scholarships 

 Aids 

 Oncology 

 Cardiovascular 

 Digestive 
Endoscopy 

 Alzheimer’s 

 Malaria 

219 
Projects 

987 
Job 
Opportunities 

Natural 
Spaces 
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Activity and Results 2014 
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 Market share growth continues 

 Significant improvement in core income 

 Marked improvement in credit risk metrics 

 Capital strength confirmed 

 Acquisition of Barclays Spain 

Results 
Presentation 

2014 
 
Highlights 
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1 2 3 
Commercial activity Financial Results Balance sheet strength 



FY 2014 Financial Results 

Reinforce leadership in retail banking 

29 

Commercial activity 

Source: FRS Inmark, Social Security and Bank of Spain 

Customer penetration 
 
In % 

Payroll deposits 
 
Market share 

Credit card turnover 
 
Market share 

1st 1st 1st 

+60 bps 
Acquisition of Barclays Spain 

≈600,000 
Payroll deposits in 2014 

21.0% 

26.1% 

27.4% 

27.6% 

2010 2012 2013 2014 

15.6% 

20.0% 

21.6% 

23.1% 

2010 2012 2013 DEC-14 

17.7% 

20.9% 
21.1% 

21.4% 

2010 2012 2013 DEC-14 

  20 bps   144 bps   33 bps 

€25,400 
Million 
Turnover (+12%) 

+153%  
Contactless 
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New initiatives launched adapted to customers’ needs 
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Source: Social Security 

257,700 
Business  
admission 
(+61% vs. 2013) 

31.3% 
Self-employed  
penetration 
(+1.4 pps vs. 2013) 

Specialised 
Staff 

960 

AgroBank 
branches 

386 

With specialist 468 

325,000 
Customers 

+28,000 
Admissions since 
launching 

Mobility 
(digital signature) 

Special  
offers 

Commercial activity 

https://shacon.ia.lacaixa.es/sites/0063/Documents/322750/index-es.html
https://pro01.ia.lacaixa.es/stw5/gedged/public/externos/arboles/ca/43/94706/video_ca.html
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Advisory capabilities become key in a low rate environment 
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Source: INVERCO and ICEA 

Mutual funds 
 
Market share by assets 

Saving insurance and pension plans 
 
Market share 

2nd 1st 

914,985 
Participates (+21%) 

€4,073M1 

AuM (+15%) 

10.6% 

14.0% 

14.1% 

15.3% 

2010 2012 2013 DEC-14 

16.4% 

18.1% 

19.7% 

20.6% 

2010 2012 2013 DEC-14 

  120 bps   86 bps 

€37,482 M 

Assets (+34%) 

19,4% 

21,3% 

27,9% 

16,9% 

Pension  
plans 

Saving 
insurance 

Health insurance 

Life-risk  
insurance 

≈5,000 
Employees 

certified  

during 2014 

Commercial activity 

1 PPI, PIAs and life annuity 



Results Presentation 2014 

Asset allocation to off-balance sheet products continues  

32 

1 "la Caixa" Research estimates 

Customer funds 

 

Funds on balance sheet 

Of which: 

Demand deposits 

Time deposits 

Insurance 

Off-balance sheet funds 

Of which: 

Mutual funds 

Pension plans 

271,758 

 

207,309 

  

93,583 

72,682 

32,275 

64,449 

  

37,482 

19,941 

5.2% 

 

2.5% 

  

16.3% 

(10.5%) 

4.7% 

15.2% 

  

34.1% 

18.7% 

  
 
In Million Euros 

  
 

2014 

  
 

YTD 

Customer funds 

€13,467  
Million 

Sector1 

+4.1% 
YTD 

+5.2% 

YTD (In Million Euros) 

-8,534 

+9,530 

+4,588 

+13,101 

Time 
deposits 

Mutual 
funds 

Insurance 
and pension 

plans 

Demand 
deposits 

Commercial activity 



FY 2014 Financial Results 

+1.4% 

+2.7% 

Performing loan book ex-RE now stabilizing 

33 

1 "la Caixa" Research estimates (YTD other resident sector loans + public administration loans) 

  
 
In Million Euros 

  
 

2014 

  
 

YTD 

Total loans 

Loans to individuals 

Of which: 

Residential mortgages 

Loans to business 

Of which: 

Real Estate developers 

Public sector 

Performing loans (ex RE) 

197,185 

111,350 

  

80,421 

72,276 

  

14,069  

13,559 

171,111 

(4.8%) 

(5.4%) 

  

(4.7%) 

(8.9%) 

  

(29.6%)  

33.4% 

(1.7%) 

+3.7% 

  
 

qoq 

Commercial activity 

Loans (YTD) 

€-10,046 
 Million 

Sector1 

-6.3% 
YTD 

-4.8% 

 Active management RE developers 

 Performing loans (ex RE):  
-1.7% YTD 

 Higher pace of new production 

Q4, performing loans  
(ex RE) +2.7% 
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A higher pace of new loan production, both to retail customers… 
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Commercial activity 

1 It includes new production of loans, credit accounts, syndicated and variation of commercial credit portfolio 

+26% 
2014 vs. 2013 

New loans 
production1 

+54% 
4Q14 vs. 4Q13 

2014  
vs. 2013 

4Q14  
vs. 4Q13 

+30% +42% Individuals 
Mortgages 

+19% +25% Consumer 

DEC-14  
vs. DEC-13 

+69% 

+27% 



FY 2014 Financial Results 

+26% 
2014 vs. 2013 

New loans 
production1 

+54% 
4Q14 vs. 4Q13 

… and to companies 

35 

2014 vs. 2013 4Q14 vs. 4Q13 

+48% +65% Companies 

2010 2013 NOV-14 

13.3% 

17.6% 

18.4% 

  84 bps 

Source: AEF 

Factoring  and Confirming 
Market share 2nd 

1 It includes new production of loans, credit accounts, syndicated and variation of commercial credit portfolio 

Commercial activity 
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1 2 3 
Commercial activity Financial Results Balance sheet strength 
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 Increase in banking income  
(net interest income + fees) 

 Discipline of cost and synergy 
capture 

  
 
In Million Euros 

  
 

2014 

  
 

v.a.1 

Sustained improvement in operating results 

37 

Financial Results 

1  Variations are calculated on 2013 Financial Results reexpressed after applying IFRIC 21 and la NIC 8 
2  The impact of the new DGF accounting record and extraordinary operating expenses are not included in 2013.   

Net interest income  

Net fees  

Income from investment  

Gains on financial assets  

Other operating revenues and expenses  

Gross income 

Recurring operating expenses  

Extraordinary operating expenses  

Pre-impairment income, without extraordinary2 

Impairment losses  

Profit/ loss on disposal of assets and others  

Pre-tax income  

Taxes and minority interest 

Profit attributable to the Grup 

4,155 

1,825 

491 

640 

(171) 

6,940 

(3,773) 

  

3,167 

(2,579) 

(386) 

202 

418 

620 

5.1% 

3.7% 

10.2% 

(5.8%) 

(64.0%) 

9.0% 

(4.4%) 

-- 

18.0% 

(40.5%) 

-- 

-- 

(67.8%) 

96.3% 

Improvement in pre-
impairment income  

+18.0% 
YTD 

Strong reduction in impairment 
(Cost-of-Risk 100 bps) 

Profit attributable to 
the Group (without 
DGF impact in 2013) 

+23.2% 
YoY var. 

  
 

2013 

3,955 

1,760 

446 

679 

(475) 

6,365 

(3,947) 

(839)  

2,685 

(4,329) 

1,770 

(980) 

1,296 

316 
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Increase in customer spread 

38 

Net interest income 
 
In Million Euros 

Customer spread 
 
Percentage 

2013 2014 

+5.1% 

3,955 

4,155 

1Q14 2Q14 3Q14 4Q14 

Quarterly variation 

993 

1,022 

1,059 
1,081 

1.66 1.62 1.63 1.74 1.83 
2.01 2.09 2.17 

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 

Customer 
spread 

1.55 1.45 1.37 1.28 1.21 1.07 0.91 0.83 

3.21 3.07 3.00 3.02 3,04 3,08 3,00 3,00 

Cost of  
deposits 

Credit  
yield 

Financial Results 
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Fees show the effect of resource diversification 
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Net fees 
 
In Million Euros 

2013 2014 

+3.7% 

1,760 

1,825 

Banking service, 
sec. and other 

Mutual funds 

Insurances and pension plans 

Net fees 

  
 

2014 

  
 

YTD 

1,266 
 

244 

315 

1,825 

(4.4%) 
 

38,4% 

21,2% 

3.7% 

Fee growth supported  
by fees of mutual funds, 

insurances and  
pension plans 

Financial Results 
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Discipline of costs and positive contribution to synergies 
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Recurring operating expenses 
 
In Million Euros 

 -4,4% yoy without expenses in 
reestructuring (2013) 

 Captured synergies  
(€652 M) overcome  
initial previsions 
(€625 M) 

 Improvement in efficiency ratio 
54,4% (-5 pps year) 

Pre-impairment  
income 

+18.0%  
YoY 

4,786 

3,947 3,773 839 

Total 
expenses 

Recurring 
expenses 

Recurring 
expenses 

 -4.4% 

Extra- 
ordinary 

2013 2014 

Financial Results 
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Strong reduction in impairments  

41 

Financial Results 

Impairment losses 
 
In Million Euros 

2013 2014 

-902 
RDL 

-2,579 

-3,427 

-4,329 

 Cost-of-Risk reduction 

 Still high provisioning efforts 

Cost-of-Risk 
2014 

1.00% 
2013 

1.86% 

2013 2014 
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Banking activity (without real estate) provides more than €1,500 M in 2014 
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€620 M 
 2014 Results 

 

RoTE: 3.4% 

Banking and 
insurance activity €1,541 M 

Real estate 
activity €-1,148 M 

Investment €227 MM 

10.7% 

52.7% 

6.2% 

RoTE 

Efficiency ratio 

NPL ratio 

58.7% NPL ratio 

10.2% RoTE 

Financial Results 
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1 2 3 
Commercial activity Financial Results Balance sheet strength 
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Strong reduction in NPL ratio 
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Balance sheet strength 

  
 
In million € and % 

 6 consecutive quarters of  
NPL decline 

NPL ratio 

9.7%  

Without real estate 

6.2% 

High  
coverage 

55%  

Provisions  
(In Million Euros) 

11,120 

25,876 25,703 25,365 24,013 22,568 21,440 20,110 

11.2% 11.4% 11.7% 11.4% 
10.8% 10.5% 

9.7% 

12.8% 

0 

10.000 

20.000 

30.000 

40.000 

50.000 

60.000 

0% 

2% 

4% 

6% 

8% 

10% 

12% 

14% 

2Q13 3Q13 4T13 1T14 2T14 3T14 4T14 

NPLs 

NPL ratio 

Sector1 

1 Data as of November (not including problematic assets transferred to Sareb) 
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Stabilizing RE market supports increase in pace of disposals: Sales up to 28% YTD 
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1 Coverage considers the difference between cancelled debt and net amount 

Foreclosed assets commercial activity 
 
In Million Euros 

500 1,075 1,380 

495 

1,105 

1,132 

2012 2013 2014 

Rentals 

Sales 

2,512 
2,180 

995 

€5,432 
Million 

35,870 
units 

Commercial activity at 
original investment value 
and developer sales 

Repossessed 
RE assets for 
sale 

€6,719 
Million 

Rental 
portfolio 

€2,771 
Million 

Coverage1 55.0% 
(+1.4 pp year) 

 +15% 

 +28% 

units 

23,400 

Balance sheet strength 
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Excellent liquidity position to increase loans 
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Balance sheet strength 

Liquidity 
 
Liquidity evolution (In Million Euros) 

31,620 30,740 

29,142 
25,925 

2013 2014 

56,665 
60,762 

Balance 
sheet 
liquidity 

Unused ECB 
discount 
facility 

16.7% 
of assets 

Commercial gap 
 
Ltd ratio evolution (%) 

110% 

104% 

2013 2014 

 6 pps 

 ECB borrowings 

€6,868 M  
(TLTRO) 

 

 
Anticipated LTRO 

repayment 

(€15,480 M) 
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Comfortable solvency metrics facilitate gradual return to cash dividends 
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Solvency – CET1 (BIS III) ratio evolution 
 
In % 2015 

Barclays  
Spain 

(≈-70 bps) 
 Strong capital generation 

during the year 

 Strong capital position under 
current rules and on a fully-
loaded basis 

 Solid balance sheet confirmed 
by Stress Test results 

JAN-14 JAN-14 DEC-14 DEC-14 
Restated fully loaded 

12.1% 
11.8% 

13.1% 

12.3% 

D
G

F 

FL
 im

p
ac

t 

C
ap

it
al

 
ge

n
er

at
io

n
 

-27 bps 

-80 bps +128 bps 

Balance sheet strength 
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Banking business 
growth 

Improvement in the 
main P&L lines 

Sustainable NPL 
reduction 

Excellent levels of 
liquidity and solvency 

+5.2% YTD 

customer funds 

Strategic Plan 
2015-2018 

Key points 
 

2014 
Setting the 
foundation for 
sustainable 
profit growth 

+18.0% YTD 

pre-impairment income, 
without extraord. 

-21% 
year 

12.3% 
CET1 BIS III FL 
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Thank you 
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