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DisclaimerDisclaimer

Important noteImportant note

The purpose of this presentation is purely informative. In particular, regarding the data provided by third parties, neither
CaixaBank, S.A. (“CaixaBank”) as a legal entity, nor any of its administrators, directors or employees, is obliged, either
explicitly or implicitly, to vouch that these contents are exact, accurate, comprehensive or complete, nor to keep them
updated, nor to correct them in the case that any deficiency, error or omission were to be detected. Moreover, in
reproducing these contents in any medium CaixaBank may introduce any changes it deems suitable may omit partially orreproducing these contents in any medium, CaixaBank may introduce any changes it deems suitable, may omit partially or
completely any of the elements of this document, and in the case of any deviation between such a version and this one,
assumes no liability for any discrepancy.

This document has at no time been submitted to the Comisión Nacional del Mercado de Valores (CNMV – the Spanish Stock
Markets regulatory body) for approval or scrutiny. In all cases its contents are regulated by the Spanish law applicable at
time of writing, and it is not addressed to any person or legal entity located in any other jurisdiction. For this reason it may
not necessarily comply with the prevailing norms or legal requisites as required in other jurisdictions.

This presentation on no account should be construed as a service of financial analysis or advice, nor does it aim to offer any
kind of financial product or service. In particular, it is expressly remarked here that no information herein contained should
be taken as a guarantee of future performance or resultsbe taken as a guarantee of future performance or results.

Without prejudice to legal requirements, or to any limitations imposed by CaixaBank that may be applicable, permission is
hereby expressly refused for any type of use or exploitation of the contents of this presentation, and for any use of the
signs, trademarks and logotypes which it contains. This prohibition extends to any kind of reproduction, distribution,
transmission to third parties, public communication or conversion into any other medium, for commercial purposes,

h h f k d/ h l h ld f lwithout the previous express permission of CaixaBank and/or other respective proprietary title holders. Any failure to
observe this restriction may constitute a legal infraction which may be sanctioned by the prevailing laws in such cases.

In so far as it relates to results from investments, this financial information from the CaixaBank Group for 3Q11 has been 
prepared mainly on the basis of estimates. 

2



CaixaBank - Results 9M 2011

Headline figures for the first nine months of 2011Headline figures for the first nine months of 2011

 Intense commercial acti it market leader

 Increased financial strength: liquidity and solvency

 Intense commercial activity: market leader

 Consistent gains of market share in retail segment

Commercial 
leadership
Commercial 
leadership

g q y y

 Liquidity: + €514 M 

 Core capital: +291 bp 

Liquidity:    €20.2 Bn  Liquidity:    €20.2 Bn  

Core Capital:   11.8% Core Capital:   11.8% 

 Stable recurring pre-impairment income: €2,352 M 

 Sustained profitability: Significant capacity to generate recurring profit. Impact 
of prudent non-recurring write-downs

Profitability:Profitability:

 Non-recurring gains offset by prudent write-downs

 High total allowances to provisions: €1,953 M 

Net profit: €845 MNet profit: €845 M

 Outstanding asset quality vs. sector

 NPL ratio 4.65% (7.15% for sector at August)

 Coverage of 65% €6 000 M of allowances

Asset quality

NPL ratio              4.65%

Asset quality

NPL ratio              4.65%
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 Coverage of 65%.  €6,000 M of allowances

 General loan loss provision remains at €1,835 million
Cov. ratio                  65%
Gen. allow.   €1,835 M
Cov. ratio                  65%
Gen. allow.   €1,835 M
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 Intense commercial activity
 Excellent quality results
 Management of risk with high coverage ratios
 Increased liquidity
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 Final conclusions
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Intense commercial activity

Balanced business growth  Improved market share in a period of slowdown

y

 Sustained increase in market 
share

+4,4%
240.668Customer funds Business volume

240,668 ( h )

Deposits:
+42 bp 9.6% share 

Investment funds:
b

240,668
230,485

+10,183
+4.4%

+15,823
+3.8%

(year-on-year change)

Sep-10 Sep-11

+145 bp 12.2% share 
Pension plans:

+79 bp15.5% share 
Loans

428,196
412,373

Savings insurance:
+113 bp 15.5% share 

Mortgage loans:
+53 bp 11.1% share 

Loans

187,528181,888

Consumer loans:
+129 bp11.6% share 

+242 bp 14.8% share 

+5,640
+3.1%

Factoring&Confirming:
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Sep-10 Sep-11
Sep-10 Sep-11

14.8% share

Source: Bank of Spain, SS, ICEA and INVERCO



Commercial activity

Distribution network continues to focus on gathering market shareDistribution network continues to focus on gathering market share

y

1. Consumer (June - August)

 Continued track-record of reinforcing 
customer loyalty...

• 2.6 million customers enrolled in loyalty programs                  

 Two main campaigns rolled out in 3Q 11 :

+129 bp

• 81,631 transactions

• €329 million
(year-on-year change)

y y p g
(+150,000 vs December’10)

 ... leads to sustained market share increase Consumer loans3:



+129 bp11.6% share 

(year-on-year change)

in key retail banking products

Payroll deposits1:
+58 bp 15.8%

+63 bp13.8%





2. Insurance (Sep - Oct)

• 137,481 transactions (at Oct 20)

• €38 million in premiums

Pension deposits1:

S lf l d li t 1

+90 bp22.7% 

+16 bp20.9% 
+113 bp 15.5% share 

p
(year-on-year change)Self-employed clients1:

Merchant business2:

Life Insurance2:
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1. At September 30, 2011:
2. At  June 30, 2011:
3. At August 31, 2011
Source: FRS Inmark 2011 , SS, Inverco and Bank of Spain



Commercial activity

Improvement in market penetration rate:  Individuals and BusinessesImprovement in market penetration rate:  Individuals and Businesses

y

Market penetration in business segment as

Consolidation of specialization in businessesPrimary banking relationship1

primary bank entity (%)2

Peer 1

Peer 2
Peer 1

Peer 3

Peer 2

Peer 4
Peer 5

Peer 3

Peer 4

Peer 5

21% k t t ti

7

7

(1) Peers included are: Santander, BBVA, Bankia, Banca Cívica and Banco Mare Nostrum
(2) Peers included are: BBVA, Santander, Banco popular, Bankia and Banc Sabadell. 
Source: FRS Inmark pymes 2011

21% market penetration 
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Excellent quality resultsq y

CaixaBank Group income statement(*)CaixaBank Group income statement(*)

Strength of recurring 
income 

+

January - September
(in millions of euros) 2011 2010

Net interest income 2,320 2,632 (11.9)

Change       
%

+
Cost reduction

Income from investments 834 579 43.9

Net fees 1,137 1,054 7.9

Gains on financial assets and other operating products & expenses 511 641 (20.2)

Gross income 4,802 4,906 (2.1)

Pre-impairment income 
remains high and allows 

for high provisioning

Total operating expenses (2,450) (2,526) (3.0)

Pre-impairment income 2,352 2,380 (1.2)

Impairment losses (1,382) (1,224) 12.9

Profit / loss on disposal of assets and others (5) (7) (23.0)

N ti i t f

for high provisioning
Pre-tax income 965 1,.149 (16.2)

Income tax (44) (122) (65.2)

Recurring attributable profit 921 1,027 (10.2)
Extraordinary income(1) 557 94

Negative impact of 
extraordinary income 

with major write downs

Extraordinary  write downs (2) (633) (107)

Net Extraordinary (76) (13)

Profit attributable to the Group 845 1,014 (16.6)
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(*) Given the special relevance of the extraordinary income recognized in 2011 and 2010, to facilitate a better understanding and analysis of business performance, the consolidated statement of recurring income shows the results of the CaixaBank Group's
ordinary and recurring activity. Recurring results are also adjusted for the impact of the extraordinary income and losses, net of tax, to give the profit attributable to the Group. 
The public income statement is attached as an Appendix .
(1) Mainly includes net gains on the sale of 50% of the non-life insurance business to Mutua Madrileña, and the partial  release of surplus provisions in the insurance business. 
(2) Includes prescribed loan loss provisions (€400 million, net) and reorganization costs and the impact of extraordinary write downs recognized by Erste Group Bank



Excellent quality resultsq y

€ million

Impressive income-generating capacity combined with satisfactory management of margins

Net interest income Revenues from investeesFees

-11.9% +43.9%+7.9%

2,320
2,632 834

579

43.9%

Dividends

1,1371,054
+4.2%

+14,4%

Securities & others
Inv.  funds

I & i

7.9%

579

Equity 
accounted

+15.4%

+6.2%

Insurance & pensions

Banking

 Sustained increase in activity

 Correct management and quality of service

 Increased importance of Personal-Private Banking and 
B i B ki ti iti / i

 Positive performance of recurring 
results of investees: dividends and 
income from equity accounted 
companies (Repsol as an associate 
since 01/01/2011)

 4.7% rise in 3Q vs .2Q 11
 Active management of margins on new 

transactions and mortgage repricing
 Increased customer spread: 1.65% vs. 

1.47%
 Year-on-year change of -11.9% affected by 

10

Business Banking activities/services since 01/01/2011)y g % y
mortgage repricing and higher finance 
costs



Excellent quality resultsq y

€ million 

Strong recurring revenues and lower costs 

+4,4%
240.668

Recurring gross income 
(Total revenues)

Recurring pre-impairment income

4 8024 906

• Strong revenue-generating 
capabilit

 Stable recurring pre-
impairment income 

4,8024,906
-2.1%

2,3522,380

-1.2%

capability

• Commitment to cost 
containment policy

Recurring operating expenses
• Cost-to-income ratio of 46.2%                

(52.4% incl. amortization)

Recurring operating expenses

2,4502,526

(*) Gross income including non recurring results amounts to

-3.0%
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(*) Gross income including non-recurring results amounts to 
€4,764 million (-2.9%) and including recurring pre-impairment 
income amounts to €2,208 million (-7.2%)



Excellent quality resultsq y

Strong revenue-generating capacity allows for greater provisioning to further  
strengthen the balance sheet

Recurring attributable profit Profit attributable to the Group
€ M

Impairment losses on financial and other assets

1,953

-10.2%

g p

-16.6%

p

Extraordinary 
allowance

(571)1,265
(41)

9211,027
845

1,014

Recurring 
allowance

(1,382)

(1,224)

€ million (net of taxes) 9M11

allowance

Recurring profit attributable to the 
Group

Extraordinary income

( )

921

557

General provision of €1,835 M 
remains untouched

12

Write-downs 

Profit attributable to the Group

(633)

845
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Management of risk with high coverage ratiosg g g

CaixaBank: rigorous risk managementCaixaBank: rigorous risk management
September 2011

Higher coverage than its peers

NPL ratio

 Diversified risk  With advanced management 
processes and mechanisms

Higher coverage than its peers

CaixaBank

High quality of CaixaBank assets

4 65 %

7.15 %

processes and mechanisms

 Business model focused 
on households and 
SMEs

 Loan portfolio:         
households (50%) and SMEs 
(16%) 

65% t b k dQ lit t

• 65% coverage (139%
mortgage-backed)

• €5,955 M of total 
provisions (general + 

4.65 %

 65% mortgage-backed Quality guarantees

 89% of the mortgage 
guarantees involve primary 
residences

 Primary residence 
financing in large cities

specific)

• €1,835 M general 
provision undrawn 
(100% alfa) residences 

 90% of mortgage portfolio 
with LTV < 80%

 Prudent LTV policy
CaixaBank

Sep 11
Sector

(August)

14



Risk management

Exposure to real estate developers is gradually fallingExposure to real estate developers is gradually falling

g

Real estate developer loan Real estate developer loan

26 284

-9.7%

Real estate developer loan
evolution, CaixaBank vs sector1

Real estate developer loan
breakdown (€ milion)

-3%
26,284

3,054

5,3531,657
4,080

23,739

Substandard

NPL

-21%
15,33220,547Performing

December 2010 September 2011

 21% reduction in balance of real estate developer loans since December 2008

 Increase in substandard loans reflects a prudent approach to real estate market

15

(1) Source: Bank of Spain (Table 4.18 “Real estate activities”)
(2) Affected by acquisition of Caixa Girona  
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Increased liquidityq y

Liquidity of €20,152 millionLiquidity of €20,152 million

Wholesale  maturities funding issued (€ M)

Excellent level of liquidity Good absolute outlook for 2012

7.5% 
CaixaBank 

assets

19,638 
20,152

assets

100% 

Maturities in Jan-Sep 11

Issues in Jan-Sep 11

-5,665

5,874

December 2010 September 2011

immediately 
available

Mortgage covered bonds
Public-sector covered bonds
Bonds

Maturities Oct-Dec 11

5,324
200
350

-785

 Unused ECB credit facility as of 30 Sept. 2011

 Undrawn balance of ECB facility amounts to 
€15 033 illi

 2011 funding needs already covered                          
( €5,000 M already issued in 2011)

17

€15,033 million



Increased liquidityq y

Limited dependence on wholesale markets with conservative maturity profile, avoiding 2012Limited dependence on wholesale markets with conservative maturity profile, avoiding 2012

2012 debt maturities
% of net loans for selected of European names1

Source: Morgan Stanley Research, 31st August  2011 
(1) Peers include Santander, BBVA, Sabadell, Bankinter, Popular, Banesto, Erste Bank, BNP, Intesa, Unicredit, Commerzbank and Société Générale

8%

9%

10%

( ) p

4%

5%

6%

7%

0%

1%

2%

3%

0%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8 Peer 9 Peer 10 Peer 11 Peer 12 CABK

18

The lowest 2012 financing requirement among European peers
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Bolstering solvencyg y

CaixaBank's solvency remains very high, with an increase in core capital to 11.8%, +291 pb
Prudent solvency policy vindicated by EBA recapitalization plansPrudent solvency policy vindicated by EBA recapitalization plans

Core Capital BIS II: +291 bp in 9 months Core Capital-BIS II2

8.9% 
+93 bp

+198 bp
11.8%

Other factors 
related to 

reorganization1
Self-financing

2010 Sep-11

13,417 16,618Core Capital: ,

150,419

,

140,494

p

RWAs:

20

1) Includes classification of Repsol as an associate, the issuance of subordinated mandatorily convertible into shares of CaixaBank, and the sale of 50% of the SegurCaixa 
Adeslas business.

2) Peers include: Bankia, Banesto , BBVA, Popular , Sabadell and Santander



Solvency

“la Caixa” Group – EBA recapitalization exercise“la Caixa” Group – EBA recapitalization exercise

y

“la Caixa” Group Core Tier 1 (EBA)

Generation of profits should be sufficient 
to fulfill capital needs by June 2012

Others factors:
Capital needs to reach 9% 
of Core Tier 1 in year after 

8.9%

6.8% 1. Bonds mandatorily convertible into CaixaBank 
shares (€1,500 million)

2. Use of undrawn general provision (€1,835 

EBA exercise: €602 million

• From 8.9% to 9%: 78

• Unrealised losses on 
million)

3. Unrealised gains on available-for-sale investee 
portfolio

Dec 
2010

Jun 
2011

exposure to sovereign 
debt: 524

L f ll i 4. RWA mitigationLowest of all systemic 
banks in Spain
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Final conclusions

Headline figures for 9M 2011Headline figures for 9M 2011

 Intense commercial activity: market leader
Gains in market share for main retail products and services

Commercial leadership

 Increased financial strength
Liquidity and solvency: priorities and strengths in a fragile operating environment

Gains in market share for main retail products and services

Liquidity €20,152 M

 Sustained earnings:
Significant capacity to generate recurring profit

Solvency 11.8% 
Core capital

 Asset quality, active risk management, and prudent provisioning 
criteria

Quality 
assets

€5,955 M
Provisions

23
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CaixaBank - Results 9M 2011

CaixaBank Group published income statement (*)CaixaBank Group published income statement (*)

January - September
(millions d'euros) 2011 2010
Financial income 5.690 5.208 9,2
Financial expenses (3 370) (2 576) 30 8

% change

Financial expenses (3.370) (2.576) 30,8
Net interest income 2.320 2.632 (11,9)
Income from investments 675 579 16,5
Net fees 1.137 1.054 7,9

632 641 (1,4)Gains on financial assets and other operating products & expenses
Gross income 4.764 4.906 (2,9)
Total operating expenses (2.556) (2.526) 1,2
Pre-impairment income 2.208 2.380 (7,2)
Impairment losses and others (1.956) (1.361) 43,7
Profits/loss on disposal of assets and others 634 116Profits/loss on disposal of assets and others 634 116
Pre-tax income 886 1.135 (22,0)
Income tax (41) (121) (66,3)

Profit attributable to the Group 845 1.014 (16,6)

(*) The published income statement of the CaixaBank Group show recurring and non-recurring income and losses in the corresponding caption of 
the income statement.
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