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CaixaBank Procurement Principles

Introduction

At CaixaBank we work constantly to build and improve our relationship with
suppliers. Our corporate Procurement function assumes, as part its objective of
creating value for the Group, the mission of aligning purchasing objectives with
the business strategy and providing the goods and services that it needs in a
responsible and sustainable way within the term, required amount and quality,
at a total lower cost and with the minimum risk for our business under homogenous performance criteria for the whole Group.
CaixaBank has established the Procurement Principles as a balanced collaboration framework between CaixaBank and its suppliers that promotes stable
business relationships in keeping with our values.
The Procurement Principles are applicable to the suppliers of CaixaBank and
the companies of its Group with which it shares the Procurement management
model.
Notwithstanding the above, to facilitate following the Procurement Principles,
only CaixaBank shall be mentioned.
The principles contained here will conform to and be coherent with the principle
of proportionality, which is why, in applying them, the size, internal organisation,
nature, scale and complexity of the activities carried out by the suppliers providing their services must be taken into account.

CaixaBank Procurement Principles

Our principles

We promote complying with the following principles when engaging in business relationships with suppliers:

Efficiency
•
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Establishing purchasing procedures by optimising the impact derived
from buying decisions.
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•

Aligning purchasing with CaixaBank’s strategy and values, while emphasising quality, service, costs, certainty of supply, sustainability and innovation.

Sustainability
•

Promoting ethical, social and environmental factors in CaixaBank’s network of suppliers and collaborators; as a result, the suppliers’ commitment to the sustainable and responsible development of the environment will be encouraged.

•

Encouraging suppliers to be hired that apply the best practices in ethical,
social and environmental matters, as well as regarding corporate good
governance; suppliers that respect basic human and labour rights when
discharging their activity and work to extend them throughout the whole
value chain.

Integrity and transparency
•

Guaranteeing equal opportunities, by applying objective selection criteria
that are transparent, impartial, non-discriminatory and internally auditable and complying with the available internal regulations with regard to
preventing and managing conflicts of interest.

•

Avoiding, when appropriate, exclusivity hiring a single supplier to be able
to maintain the proper exercise of competition.

•

Demonstrating an absolute rejection with any form, direct or indirect, of
corruption or illicit activity that is not aligned with current regulations, as
well as observing compliance with fairness standards in the market, in
accordance with the principles ensuring free competition.

Compliance
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•

Agreeing, through a contract that strives to strike a fair balance between
CaixaBank’s and the supplier’s rights, the conditions of the purchase to
ensure it is fulfilled in due time and in the proper form by the two parties.

•

Promoting relationships with suppliers that share CaixaBank’s commitment to complying with prevailing legislation, the contractual conditions
and the guidelines established in the Supplier Code of Conduct, as well
as the Environmental and Energy Management Principles, CaixaBank’s
Policy on Human Rights, Corporate Social Responsibility, Risk Prevention
at Work, Anti-corruption and Corporate Criminal Compliance.
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Outreach and follow-up
•

Promoting collaboration with suppliers to guarantee these Principles are
complied with.

•

Implementing mechanisms of continuous assessment of supplier performance, in accordance with criteria established by CaixaBank according to
the features of the product or service purchased.

•

Promoting dialogue with suppliers, through an institutional communication channel, to attend to their concerns, suggestions and opinions and
improve the business relationship.

CaixaBank Procurement Principles

Our purchase process
Our purchase model comprises registering and approving suppliers, negotiating, awarding, communicating the purchase process decision to participating
suppliers, arranging the contract with the awarded supplier, the service provision and follow-up.

Follow-up

Registering

Approving

Service Provision

Bidding

Contract
Awarding

Registration and approval
CaixaBank has a supplier approval procedure. This process is carried out
through the supplier signing up and registering on the CaixaBank Suppliers
Web portal with the aim of guaranteeing the transparency and traceability of
the process.
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CaixaBank is willing to ensure that suppliers with whom they have contractual
relationships respect the Supplier Code of Conduct. Guidelines of conduct
are defined in this Code that the companies working as suppliers will follow in
relation to complying with prevailing legislation, ethical behaviour and measures against bribery and corruption, safety and the environment and confidentiality.
This Code of Conduct is available to suppliers in the Supplier Portal and on
the CaixaBank corporate website.

Bidding, awarding and arranging the contract
CaixaBank will communicate to the bidding suppliers the technical and commercial specifications required for the provision of services or the purchase of
goods.
In the case of outsourcing, CaixaBank will communicate the measures to take
into account after the risk analysis has been conducted by the company.
Once the process of receiving, assessing, approving the risks associated to
the service (when applicable) and awarding is completed, the contract will be
signed by both parties. Any business relationship with our suppliers will be
protected by the corresponding contract, guaranteeing that the negotiated
conditions are duly collected.

Service provision and follow-up
CaixaBank will be able to audit and carry out performance evaluations of the
supplier in order to ensure that the processes, supplied products and services
match the requirements, while determining the controls to apply, where applicable.
Non-compliance with the content of the Supplier Code of Conduct may be
the reason for the contractual relationships with any supplier being terminated early. This aspect will be included in the corresponding contract with the
supplier.
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